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Managing Cultural Diversity of Human Resources at King Saud
University

Hanan Yeslam  Abdulmalek Al-Haijj!
Department of Public Administration, King Saud University, Riyadh ¢ Saudi Arabia
LAAImekhlafy@ksu.edu.sa

Abstract:

This study aimed to examine the reality of King Saud University's diversity of human
resources in terms of identifying its characteristics and dimensions, the management
techniques employed, and the obstacles and difficulties faced by academic leaders in
managing it. The research population (deans and agents of faculties; heads and deputies
of academic departments) was surveyed using the survey method using a questionnaire.
The returned (281) questionnaire was put to use in a statistical evaluation. The study
revealed that cultural diversity exists at the university to a high degree in terms of
academic specialization and social status, while it exists (to some extent) in terms of
nationality, gender, language, and race, but very low degree in terms of religion. The
study also showed that academic leaders employ a variety of tactics in this area, such
as evaluating the conditions of female employees by granting them appropriate leaves,
promoting employees solely based on performance, allowing employees the freedom
to express their opinions and ideas, respecting different cultures, equally allocating
resources and benefits to all employees, respecting employees' national and religious
holidays, and training. The difficulties facing diversity management at the university
are as follows: the absence of a precise mechanism for measuring the level of diversity,
the lack of awareness of cultural diversity and its importance, the lack of financial
resources for training in diversity management, and inadequate academic leaders'
ability to manage diversity.

Keywords: Culture, Organizational Culture, Human Resources, Cultural Diversity in
Organizations, Management of Diverse Human Resources.
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LS il CalaaY)
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SED Gailatlly Q) Jla s cpaldd) Loaildas Lad Ll cleban ) b8 iy dylay) clalaid]
o padlilly glall (sie Gatdg ¢ palall Gslaill )9 &) () @l a5 BV s Jandl Clelaa oy
.(Brunetto & Farr-Wharton, 2002; Webeck & Lee, 2022) ca,al

G oalelad) Gl (6l of mss :(Social Exchange Theory) elaia¥) Jabal) 4k
Ay ¢ pglally cupally chla¥ly ccldilly (liKdly HeaYl) Dl sae DA (e dabiid)
cllal pguiil cplalall J8 (e dulad) ey Clajie die g oLy «uiilly lia¥ly cally
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Cailly Thay) e 50l agaal cile Leally alaY) (ans oy« Gtegdl) cdeadl) calaiad) oz LoxiY)
S ailgl) e Jlai) Alls ) Gsloay 5 Alsgun Alld agia ¥ AT Gand) Laiy H8ls gl 3
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Kaur et al.,2020;0hunakin et al.,2019; Duchek et al.,2020; Yadav and Lenka,2020

g5 ¢ ooninll Al dlially Al R (Apad il ¢ andl cpsdl) cAaiall (3pall) 1l 005 ¢(2020;
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iyl Ay ALY Alse Al Clad il lsall b gsll 513 (2017) -Seal) culall e
[(153-141) <17

rilaliiall 8 dupdad) Llgall £ 8 .4

Oo el Claliiall deant of Sa diad (s 53 G dday oSa Anad) lsall i b panll o)
8pade Al DT Caliy 28 4l celld yuag cdalaiag Auale iylay il L 13) ((Outcomes) dulasy) xilsall
Mol 53 Joms AR culiilly gsill of 1L L dubudl SBY) ol e Jaly . (Post et al.,2009)
Colailly Jealgill ddee remy (N Aalll pemic Lo cAiliaall ileganall (o Galadl Jalally cilEal)
nlalal) 55 Jla 8 )l Hasly cOIKa) Ja Al o Ll SIS (2016 «(51S) Slesanally A3V oy
O siiall Cplalall G plaally aplaal) (A ast Lee (Al dae Lliadl) Jia Clagially (55,00 a3 cae
celalall (mlaasly Juat¥) Slgs) e desiiall dnadl gl Sl celly ) dilaa) .(Mazur,2010) Lals
Qeagy «elld e Slzmd (D'Netto et al.,2014) alall adanll oY) el IS8 Jall 55 Les
Ciladaty Lime et (JSlie (3185 38 Las agna (5l (e e Ll Janll deginall ciladaiall i 38Y)
pdlsy alal) CUCEA (e Jaall Ghsas casdl) Jaes gl of plandl (g «clld e 3dle Auew) e
.(Kulkarni,2012) &) saasie cilalaial)

Gl JA5 gy i e e Al g Aleld 5)) G50 labiiall b ol adly @y YT any Gl
g2y Larg celll (slailly e liilly maleally cylally dazte iy ) abigady cadle Syl algial 415y
la aabyg .(Inegbedion et al.,2020) ale 4as adinally cdaliidlly cile ganally A3V e sxillly
sl Mas) by clganiis L Cilie ¥y dabiidll b cplalall  duadl liaay) @l egull 5l
bl oty Ay Gslaill g e gtiall DAY e 1 Ll g e A Slabiadly SlebaYls
Labiiall Alall oY1 Cpend Cargy @y cn df L)) plually GAY) ad iy gl L
sanlls Blats Lad Galil) g BRY) s Jos peds LA el (6 (e liag . (Thomas, 1990)
DAY G ) ane cdlld iy LS (2021 ¢ peal) pey cdileYls panlly deally (3eally dadalls
x <liS . (Cornelius et al.,2000) il cijlael o kil e cldl 3 U< aljialy ccle Laallg
o Wi Wayel i dpecll lisjlaal) (e degane Jiad gsuill 55 of (Yang & Konrad, 2011)

Al Jah daliad) Claal aues on ddleds gl oY cladaiall Ja
Al Slalaiall oF ) HUEY) (e Y el 1) (b Aaricaall bnil iy ) Gy sadl J
Ladliay) (1) 5(2021 ¢ jal) b led Wajlas] (S ¢ AN gomill ddae Jla (lentliinl) Callse
Clehya) (gl s Vg alalas Gl e8pdad Al oyiatg cpgiilly oyt ¥ Al cilalaiall ) judg il )
o WY Wse gsull 3 (g ) bl (gl Gt Ay dlgid) Laglpay) (2) 2anlaY Slabw
Cilabaiall Cige o it oy cule W) Lnl i) (3) il oe ol e gl JSE Y (Sl cana i

S gl Qllaly cann DICEe Eigan Liafy lld oy (g Nlsh aBgmg byl ailis cpstills (ot
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Ciige a3 a9 ABLELY) Ladl i) (4) 3l dnn Jalailly allsinl Canal) malysg labind) pag
2355 Vs ¢ oSal LalS a3l uns ¢ oadlaT 3509 Al ey cana gsiill o Sied Al Cladaial)

coaad) 13g) Tald (e inad) 2DV e il Cilladiad
D5l £58 By Jlae 3 Aaall) Slabiidl (ulats aadiall il bl e oSN (PIA o
Gsialdly CBSY lgasdl S Bl calladly Cladbiayly Sloled) Ga e 28 ol cui )
Glabaiall & goull pals 5y e Jiae s s HIEY) ae lelaiall & ggull Y JalasS
L il Lagaally cJanl) 558 anng cAalaiall pas tsae Jalse e Ciigy 28 oy (Y ((Seymen,2006)
Lash Lyl (myes Cage s gl ey .(Dass and Parker,1999) clly saig csylay) daadiy (dalally
dmaally JSU ey Loy BN Culdiall Cilida ¢pa AT cpiaiad (Auilud) Jae Ay dlay) (1) 0
Van ) chally Glad) ehliny &Y Jolgy alaall e aaselady cdaggall slldly oLl
oo Ll Aiiall Lpdud) ylgal) Lailin) Gada AEN goll B asghe gas (2) -(Ewijk,2011
(3) -(Erwee,2003) dishall (saall Lo saivee Jaeg lils Lol b lie)y cAalaiall Zalall dons)pusy)
(LR Baswie dalaiall pracal @l (poiilly 30l duald Ao Aol dBLE ol dieuatal) ABLEL s
il clie oo DAV slall slael sl Al (gl Aljla 3 il DA e lll
oyl Lolsal) gl (Basmiall L) ghads Cinda gilly UaBind) dulans alaia¥) (4) . (Kulkarni,2012) s
Go i Jsdn e pliie IS0 L) Slo Jaally cdlaliia (Y d)lay) clabilly S8 e day A
Jabbour  Jalall dasete goiill o S Ha golaial Joe 568 el ) s Loy cdabiae 818 ilala
il abilug selall (gl e (DoY) vie el gy of AY @l Juw 8 ¢(et al.,2011)
Lol ol ¢ el AnilSay apdl) ST b it iy cdibide lild e VL i Ll cBaseidl)
Guyal) Cpilagall (g 220 madi o ¢ Cpaniiall dadS gasal) ilibul) Julat (5) g gull dialag dra diy
shal vie ponll Alle o Gpesfiall Clalatly Cillge and elld ey Laa¥ly AlGd) plal G sluilly
s xSl (6) .(Brodock & Massam,2016; Rudolph et al.,2017) gaeatiall dnasil) dldl)
o CLEBU Cpaidl dalsy ¢cuesiiall cpilisall cilalin) 3aa3 lie (alel sae 3aa) @lldy ol
Bl ot jrady AAEN Gy pally SBBAYL o lly Lawluad) Chlea aa g g cdaplaiy) dalll ) dalsl)
oy kg (e sanally AV (a Jalilly Gslanlly elsiaVlg coylill Guad ey 2S5 cduludly dulas)
paliy Ay cells Ao Lam cilialan o eI (ol da LaSy calalall (aill b gsull calll (gl
Spsnsially Lol Sl Cpeady oelaa¥) clalall sluy cpsill ail il agdl JSi oy b
aypady Guilsal) e gy A g5l e il ask Jy cend Gl Lol L (D'Netto, et al.,2014)
sy selgall aiagy .(Erwee,2003) dadod) clSslad) & BHa) o aging lgha Cilse g Guilsally
(ol piasl) aily ¢ el AnilSag ¢ pdl) SIS 1 Jin ¢S Lliady Jilese pSag alais 1 il
Gl 53lEy el Al of Gllaie (e Alay) GIALEY g8 Jards (7) w4yl BIAY) bl lacag
«(Cox and Blake, 1991) JSS dakiiall o s 5 ldg Allad g 5uill 0] 25 (585 i (§y5 0

159



(2025) 1 :22a]) <18 ralaall o sl 5 3y oY) o shall Alse

gl ¢ S O Laphatill slhad) 8 otll mes olie paen Ol AplaY) Chbidll acay ules Gsug
)5l (ye danai Lo DA (g @lldg g giill )] aca b Allad 3l3f 524l a3 . (Dass and Parker,1999)
(Achyldurdyyeva agdll cgumg (agerll C¥s (o 2ally (DAY 5))5Y leliaYly Alsllly ilubially
Gpinilly ccanyally asngilly L) Pla e Jlad) 128 8 Taga 190 5301 b LS et al, 2019)
(Rahman, 2019; Wl gonal Jaadl olSe 8 cOSa) day Glsall o Qlially ¢opSally
sl of e (Hopkins and Hopkins,1999) s «Glaul) 1 8y .VanderPal & Ko, 2014)
Al 4 chlgalls oaluty o A cpsmll Cllgas i la aa 56U Jaladll (g 15T in cpylaY)
=y ((Mediators) elawsS Jasill e 5,0l (Impartial) dllaally daliilly ((Sensitive) duslualls
OMases (nalaag o(Optimistic) (biliey ((Amiable) (pasas 153 ols o(Patient) uall,
(8) -(Communicators) dllad Jlail g agaaly ¢(Involved) Lleall i (lajiiag (Teachers)
0o 4o Osas Lo el agilil€a s lay) clalidlly alaY) il ¢(gyg pum yal lldg (Jladl) judall alii avenss
Lass calacally Galatll ela dalleny cdesiiall Jaall cSLI 3 o) delilly peloll Jagedl 25ea
Aiasal) dgilly alaia¥) (9) .(Achyldurdyyeva et al.,2019) L¥ls aliaVU 28 JS jsed e
gagall leaaly e 05 o Buas ol Al (et Gllaiiad dalae S aa dalaiall aas ol ey
DA o daSan ) Jlse cduailiady caralas Capaill @llyg ¢ SN gl dals 558 diaul) digall
e elsal g caglilse aa Galalall Ay gal) cililadlly @ plAll) walit (10) - ale IS dalaially de sanally
g y9all e blat¥) maaig cdylimalls daciill Jalsall 413 cplially ajlailly Jealsill 855 281 ¢d0an)
gsiil) 8)3) Jlae B daalill lail) (e Sl (11) bl delal) (g ddads Alla ) aseal) Jead
pasadll g dllie clly saeli by dlaall Alad) zlguly (9AY) cladiially Jaall (sal
Janal jaill jolas e RSl Caagy @lldg cadlal) (3Bailly andilly &l (12) .(Seymen,2006)
DY) Gans Awnsall 38 gy s 8 Al il gall dpany caudatl) Jals disee AlE Gl gana ol 33 1a
(g Joaal) aniilly gl gals ddled Adla (13) .(Erwee,2003) ddlse e glingl & aad (50
2gngs cgsill dhncall danll SW 85 (53 (e GRailly cdanll Qw3 Gapilly Hhlaal) auiiy ulds
-(Achyldurdyyeva et al., 2019) <y gl b L] gomll duyg yuall dpaliyY) Ay clanl)
rilabiiall A dupdad) Jlgal) £ 3l Ailshy ailge  .1-2

clallly (5505 IS8y cblgally clyually cBlagall (o JalSiag auls Ladd (e 05 dee GlSe 3539 )
Lo lgilly Whall el 50 e Jaly dmne Slgds Whar dalaiall day candus Al 45)ly) XSy cldlal)y
oo BlaaYly dibise liliy claly ity hlgay Glain o ugasall Y1 0o wiall Gds 1L
.(Seliverstova & Pierog, 2021) s asl dgasall clibaal) (et A€ ,Sinall SIS ansh) jeaeS
alails - (Inegbedion et al.,2020) <d<adll Jal dbad) clzlly LAY (e degiie dogana ygig
Jasll (s Jana e RN Giaplaill Ay ity bl 33k b L legn ST el odlSad Jsla
S gl Ol sl Liallg 5eliSlly dide llly )il 53sa (s SISy . (D’Netto & Sohal, 1999)
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Lliall A3l 580 Jla B el Gaend ) (255 elabaiall #laill miliae pal sl (<8 ALl (g3l
(Post et Jalsially Jaiall ,ailly glady) o 506 Lgbang Jeall (338 (5505 (20050535 o) <l
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Ly Lgie Bae il 4351 L 1y .(Ohunakin et al., 2019; Omoyele and Olabisi,2020)
g5l 813 Aulag] BDe sgag Sl Al dypul) deliall 55 8 calalall e (2013) Adlus Ll
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el cdlld e Slmi L(D'Netto, et al.,2014; Seliverstova & Pierog, 2021) &l s
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el oadali Flie 3l ¢ alagall duginall =g lly Aagl Liajll (paty . (Kulkamni, 2012) <yl
Labaiall 8 calalal) o dalay) lBlall (puas A (Ohunakin et al., 2019) s daall e
7 of Cus ¢(Inegbedion et al.,2020) claaiall duadlall 8,08lly aall S35 3y (2021 ¢ yuali)
Oathasall claiialy yskiy uda o dakaidl )2 53e0 Algie Aale 598 d9as ydle IS Lafiye goull
dgag gl IS (Sadek,2022) Audlis B s Adle el ¥ ane Gaias by Sl <Y
Bl ol celld e sdle (2020 05 )als plil) Cpilagall addasll sl & gamll 53y sl il
Aadyy b eclalaiall Ao €03 A ooiil) 5] aaludy (2019 ¢ Gihall) canbanill aaill §3a%g ae i gl
& Daalanl) Ligghl & S ganll 58y Wilaal s a6 seas ) WD e deas (2023) (gl

Lol s eliael (he die a5 dgag (e daagaad) o daals

rlalilal) 8 ol §3) cligray wbaad .5
tob Lo Wyl gy cagilaliia b e giial) duydal) (g5l 8] ol paal) 4a)si Cligriay cbaat s dllia
Uans dagliay cdime lilEy Clelen mdlal Huailly gl duaals Gupadl (ans dbaly oy aliss)
Jeall 44y 3 Smally .(Patrick and Kumar,2012) gsiill 82y aclall caidaiill yshiilly jusall o) 8Y)
O Olalall 2 Cranilly cclaliiall b gl clubad Jladll e Mawll @IS (Jabbour et al,2011)
g5l 1) ke Lal iy gl s (andl iy cagia Bally copladl cpiligall JB (e (93] ibiia
Inegbedion et ) Bl (iwgilly copeinll G uall J) dila) (Kaur et al.,2020) A
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